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Message from the Chair 
 
I am pleased to present the Annual Report for NAMS 
(National Asset Management Strategy) Council, which is 
part of the Institute of Public Works Engineering 
Australasia. 
 
The NAMS Council was initially established as National 
Asset Management Strategy Australia (NAMS.AU) in 
February 2004 by the IPWEA Board to provide a 
coordinated asset management strategy at a national 
level as a key priority issue for the industry.  
 
This 2015/16 Annual Report covers performance of 
NAMS Council on the objectives set in the 2015/16 
Business Plan. Major achievements in 2015/16 include: 
 

 Continued enhancement of the Asset Management 
Community of Practice website as part of the 
updated IPWEA website. 

 Publishing a NAMS Council update summarising the 
outcomes of each NAMS Council meeting on the web 
site. 

 Ongoing financial management training courses 
based on the Australian Infrastructure Financial 
Management Manual, new edition (published in late 
2015). 

 Ongoing NAMS.PLUS3 training courses held 
throughout Australia and in various parts of Canada 
on preparing Asset Management Plans based on the 
IIMM. A refresh of NAMS.PLUS3 is planned for 
release late 2016 and will incorporate a number of 
enhancements. 

 Continuation of the Professional Certificate in Asset 
Management Planning through an 8 series webinar 
program over eleven weeks. 2 courses completed in 
2015/16 with around 70% completion rate. 

 The twelfth Consultants Roundtable to provide input 
into NAMS Council activities attended by Supporter 
Firms held in Melbourne in May 2016. 

 Ongoing promotion of post graduate courses in asset 
management offered through the Bachelor of 
Engineering Technology (Professional Honours in 
Infrastructure Asset Management) award was 
continued. Courses are offered by IPWEA and CPEE 
through University of Tasmania. 

 Published further Practice Notes on Condition 
Assessment with a new suite on road pavement 
visual assessments. A further PN on Parks asset 
management was also published. A number of the 

earlier PNs covering Footpaths/Cycleways, Kerb and 
Channel, Buildings, Stormwater Drainage, Water 
Supply and Sewerage and Levels of Service have 
recently been updated. Training being provided on 
various of these practice notes 

 InTouch eNEWS now published electronically and 
includes various asset management related topics. 
Topics were also included in the Inspire Magazine 
and in Govlink. 

 NAMS Council representing IPWEA on Standards 
Australia Mirror Committee to provide continuing 
input to ISO Standards for Asset Management which 
are being reviewed through an international technical 
committee. IPWEA NAMS Council Chair is Convenor 
of a working group of that technical committee, 
addressing finance issues. 

 NAMS Council supporting the establishment of the 
Global Asset Management Societies Network  
(gNAMS) 

 The new 5th edition of the IIMM and 2nd Edition of the 
AIFMM were published in late 2015. Webinars were 
run on the new IIMM and its links with the ISO 55000 
Standards including access to and use of the 
maturity assessment tools. 

 Regular liaison with other Peak Body organisations 
on asset management issues. 

 Presentation at a number of forums and Conferences 
on the work of NAMS Council. 

 
I would like to thank all Members of NAMS Council for their 
time and contributions during the year. Also to John 
Howard as NAMS Council Project Manager who has put 
in a tireless effort and greatly contributed to the 
achievements of NAMS Council. 
 
2016/17 looks a very exciting year building on the 
continuing strong asset management focus at all levels of 
government and in infrastructure provision. The resources 
produced by IPWEA and NAMS continue to be well 
received throughout Australia and increasingly, 
internationally. 
 
Thanks to all for your support for NAMS Council in 
2015/16. 

 
Peter Way PSM 
NAMS Council Chair 
 

 

 
 
 
Cover Photo (John Howard) 
Pump House Point, the former 5 storey Hydro Tasmania pumping station, constructed 900 feet into Lake St Clair in 1940, to pump water 
from the lake to generate hydro-electric power at Tarraleah Power Station. The pumping station was never used for its intended purpose 
and decommissioned in early 1990s. It was recognised for its significant industrial heritage and placed on the Tasmania Heritage Register. 
The building was converted to a hotel and opened in 2015. 
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Highlights 
 
 

Publishing of International Infrastructure Management Manual 
(IIMM 5th Edition) 2015 
 

   
 

Publishing of Australian Infrastructure Financial Management 
Manual (AIFMM) 2015 (Second Edition of the Australian 
Infrastructure Financial Management Guidelines AIFMG) 
 

 
 
 

NAMS Council Members 
 

 
 

 

Meeting May 2016 (left to right) 
Back Row 
Doug Bartlett, Western Australia 
Robert Little Tasmania 
Paul Gallagher, NSW 
Al Monro, New Zealand 
Vito Albicini, Victoria 
Angelo Catinari, South Australia 
Mick Savage, NSW Roads Directorate (observer)  
Joe Bannan, Queensland  
 
Front Row 
Stephen Hegedus, Queensland 
Ross Goyne, IPWEA National President 
Peter Way, NAMS Council Chair 
Rob Fuller , IPWEA National CEO 
John Howard, NAMS COUNCIL Project Manager 
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Overview 
 
The Institute of Public Works Engineering Australasia 
Limited (IPWEA) is the national professional organisation 
providing member services and advocacy for those 
involved in and delivering public works and engineering 
services to the community.  

Previously known as the Institute of Municipal 
Engineering Australia (IMEA) up to June 1999, the 
organisation expanded its traditional local government 
engineering focus to public works, and thereby covering 
all levels of government and private practice. 

IMEA established a National Asset Management 
Committee in 1993.  The National Asset Management 
Committee published the IMEA National Asset 
Management Manual in 1994 and partnered with 
INGENIUM to publish the International Infrastructure 
Management Manual (IIMM) in 2000 with updates to the 
Manual in 2002, 2006 and 2011 and 2015.  Editions of 
the IIMM have been published in the UK. 

The IPWEA National Board resolved in February 2004 to 
re-establish the Institute’s role in the national asset 
management scene and re-established the National 
Asset Management Strategy (NAMS.AU) Committee as 
a Special Committee of the Board.  

NAMS.AU undertook a complete review of its Strategic 
Plan in 2016 and to refocus strategic direction and adopt 
change of name to the NAMS Council. The NAMS 
Council Strategic Plan was adopted by the IPWEA Board 
in 2106. 

The NAMS Council Strategic & Business Plan outlines 
the Council’s: 

 purpose 

 vision and mission 

 values 

 critical issues 

 strategic objectives 

 key result areas, and  

 business plan for the period 2015/16 to 2019/20. 
 
In order to assist in understanding the Corporate & 
Business Plan, a glossary of terms is provided in Table 
1. 

Purpose  
 
to enhance the quality of life in communities by providing 
national leadership and advocacy in the sustainable 
management of public works infrastructure, community 
assets and services. 

Vision 
 
To support IPWEA as the peak Australasian professional 
association that leads public works and services, 
infrastructure planning, delivery and operations. 

Mission 

In order to achieve its mission, NAMS Council will: 
 

 engage with and inspire members & the public 
works community 

 grow professional networks to inform, connect & 
transfer knowledge 

 engage with strategic partners and industry 

 research, develop and deliver programs, products 
and services that build professional capacity 

 govern & operate effectively, efficiently and 
sustainably 

Values 
 
NAMS Council will be: 
 

 professional 

 ethical 

 respectful and helpful 

 responsive to stakeholder needs 

 competent, up-to-date and innovative 

 commercially astute 
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Critical Issues 
 

 refocus on existing IPWEA NAMS Council 
resources and brand 
o review products and identify those that should 

be ceased 
o identify market and target products to market 

 expanding existing markets 

 developing new market areas 

 resourcing of NAMS Council 
o committee 
o work of NAMS Council 
o integration with NAMS NZ 
o partner supporters’ value proposition 

 how we can collaborate 
o within IPWEA 
o with like organisations 

 action plan, key result areas and performance 
reporting 

 

Business Standards 
 
We have a clear and unequivocal commitment to 
business standards that are ethical, professional, 
performance-focused and service-oriented. 

This commitment seeks to provide a clear and integrated 
focus on the: 

 identification of industry needs through 
communication and consultation 

 provision of stakeholder services in a professional, 
timely and ethical manner 

 development of information and knowledge to make 
better informed decisions, and resulting actions 

 development and delivery of partnership 
arrangements which recognise and build on the 
responsibilities and capacities of the partners. 

Organisational Structure 
 
The NAMS Council comprises representatives of the 
IPWEA National Board, State Divisions, New Zealand 
Division and invited stakeholders. 

The NAMS Council is made up of volunteer members 
nominated by State and New Zealand Divisions that 
meet face to face approximately twice per year, and at 
other times via telephone hook-up, to set policy, assist in 
implementing initiatives, review progress, and provide 
broad direction for the overall activities of NAMS Council. 
The National Board is also directly represented on the 
NAMS Council.  The committee is supported by the Chief 
Executive Officer, the Chair and a Project Manager to 
undertake projects and other resources as required. 

Joe Bannan (Qld) and Paul Kellick (WA) retired from the 
NAMS Council during the year.  Chair Peter Way 
thanked Joe and Paul for their commitment and service 
over many years and welcomed Stephen Hegedus and 
Doug Bartlett to NAMS Council.  

Business Planning 
 
The NAMS Council one-page strategic/business plan 
focuses on what is planned to be achieved in the next 
year and in the next 3 years and supported by a list of 
key strategic actions for year 1. 

The current Business Plan is reviewed and developed at 
each NAMS Council meeting. 
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Resources 
 
A source of revenue for NAMS Council is IPWEA 
National and State Divisions.  

NAMS Council seeks to generate its income through 
national project initiatives, Federal and State 
Government grants, IPWEA National and State 
Foundation Grants, EA TIF funds and stakeholder 
partnerships.  

NAMS Council has formed a Consultants Supporters’ 
Group with currently eight consulting firms in 2015/16 to 
financially assist NAMS Council to raise the profile and 
need for asset management, and to grow the size of the 
asset management industry for the benefit of all. 

NAMS Council acknowledges and thanks its Consultant 
Supporters Group is for their support. 

 

Strategic Priorities 
 
Our strategic priorities are reflected by the six Key Result 
Areas (KRA’s) that will achieve our Mission and 
ultimately the vision to which we aspire. 

Key Result Areas 

1. Leadership & Innovation  
2. Skills & Awareness 
3. Networking & Information Exchange 
4. Policy & Advice 
5. Strategic Alliances 
6. Committee Capability 

 
The NAMS Council one-page strategic/business plan 
focuses on what is planned to be achieved in the next 
year and in the next 3 years and supported by a list of 
key strategic actions for year 1. 

The current Business Plan is to be reviewed and 
developed at each NAMS Council meeting 

Achievements 
 
During 2015/16, major achievements included: 

 Publishing of the 5th edition of the International 
Infrastructure Management Manual (IIMM) 2015 

 Publishing the Australian Infrastructure Financial 
Management Manual (AIFMM) as a revision of the 
AIFMG 

 Publishing updates of Practice Notes for 
o PN 7 Water Supply & Sewerage V2 
o PN 9 Road Pavements Visual Assessment 

 Publishing New Practice Notes for: 
o PN 9.1 How to Assess Road Pavement 

condition 
o PN 9.2 How to Integrate Pavement 

Assessments into AM Planning 
o PN 10.2 Parks Asset Management 

 Providing the 4th and 5th on-line Professional 
Certificate in Asset Management Planning Cahoot 
course with 70% completion rates. 

Table 1. Glossary of Terms Used 
 

TERM DEFINITION 

Vision A statement that describes the mental picture held by stakeholders of what they would like NAMS 
Council to be in some years’ time; 

Mission A statement that expresses the fundamental purpose of the Council. 

Goal A description of a desirable condition or state to be worked towards and achieved over the longer term. 

Objective A statement that translates the vision and goals into realistic, clearly defined and measurable targets, 
which can be achieved within a specified time frame. 

Strategy A comprehensive and coherent series of decisions and actions designed to achieve an objective. 
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2015/16 Performance Report 
 

Key Strategic Actions and Plan 
 

KEY STRATEGIC ACTIONS 
2015/16 

KEY RESULT 
AREAS  

% PROGRESS & COMMENTS 

1. Investigate opportunities for NAMS 
resources with 

 Infrastructure AU 

Leadership and 
Innovation 
 

 In Progress 

 Ports AU   

 AU Airports Association   

 Victoria Local Govts  In progress 

 Universities & Tech Schools   

2. Widen presence at like industry 
conferences 

 No progress 

3. Publish Practice Notes for 

 Useful Life 

20 In progress 

 Prioritisation of Capital Works 5 Request for proposal issued 

4. Investigate Prof. Cert Course for RPL Skills & Awareness, 
Tools & Resources 
 

  

5. Collation of all current & planned 
training resource 

 Divisions to update on course needs 

 In Progress 

6. Investigate potential sharing of trainers 
AU & NZ 

 In Progress 

7. Update course materials for 
Professional Honours Course at UTas 

100 Completed. All IPWEA course material has 
been updated to reflect new Manuals. 

8. Investigate potential for resource 
sharing with: 

 NZ Rims and NSW Transport 
Directorate 

Networks and 
Information Exchange 
 

 In Progress 

 NSW and Qld Water Directorates  No progress 

9. Establish regional AM/NAMS.PLUS 
groups through Division Boards. Model 
framework to be developed. (RF) 

 No progress 

10. Pursue dialogue with Infrastructure 
Australia to seek to strengthen their AM 
focus (RF) 

Policy Advice  In Progress 

11. Identify potential partners for setting 
the strategy for national AM (RF). 

 Review consultant supporters 
package (PW)  

Strategic Alliances  In progress 

12. Investigate opportunities for alliances 
with 

 AWA - financial management 
training (RF) 

 No progress 

 Community Service Groups on AM 
(VA) 

 No progress 

 WSAA – Risk Guide follow up (PW)  In progress 

 IAM– maintain dialogue (PW)  In Progress 

 Insurance Council of AU (RF)  No progress 

 Finance Professionals & Auditors (JH)  In Progress 

13. Develop NAMS Council resource 
succession plan (RF) 

Committee capability  In Progress 

 
Legend: 
Green: On track for completion or completed; Orange: May not complete or longer-term project; Red: Will not 
complete. 


